
Patterns Pain Points Perspectives Perplexities

PPPP

What are the 
repeated ideas 
within and across 
sources?

What are the critical 
moments that 
represent tensions, 
frustrations, realities 
or unmet needs?

How do people feel 
and how do they 
want to feel?

Where are there 
disconnects in the 
data sources?

The Four Pillars
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Problem Definition Framework

List the facts that are already known. Identify any assumptions 
that have been made

Generate all questions the team has relative to the problem 
statement. Identify which ones you can answer with existing data 

Prioritize hypotheses and outstanding questions

Each hypothesis should include a decision/action that would 
be made if the hypothesis was proven/disproven

Write an initial problem statement

Reframe the problem if a hypothesis is incorrect, assumptions 
prove to be wrong, or vastly new learning is uncovered
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Because:

Belief:

Behavior:

Hypothesis Generation Framework
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Wheel of 
Emotions
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